
  

Health Needs and Human Services Commission Agenda 
Wednesday, October 16, 2024   12:00 p.m. 

Harrigan Centennial Hall 
 

Commission Members:  
Crystal Duncan, Annette Evans, Amanda Roberts, 

Lawrence “Woody” Widmark, Paul Bahna, Michelle Kavouras 
Assembly Liaison: JJ Carlson 

 
 
I. CALL TO ORDER 

 
II. ROLL CALL 

 
III. CORRESPONDENCE /AGENDA CHANGES 
 
IV. PERSONS TO BE HEARD ( For items OFF the agenda - not to exceed 3 minutes) 

 
V. APPROVAL OF MINUTES 

A.  September 18, 2024 
 

VI. REPORTS 
Chair-  
Commissioners-  

 City Staff-  
 Assembly Liaison-  
 Other(s) 
 
VII. UNFINISHED BUSINESS 

 

VIII. NEW BUSINESS 
 B.  Working Group Updates 

1. Goals  
o Childcare Services  
o Community Transportation  
o Elder Services  

 
IX. PERSONS TO BE HEARD (For items ON or Off the agenda – not to exceed 3 minutes) 

 
X. ADJOURNMENT 

The next regular meeting is scheduled for Wednesday, November 20, 2024, at noon in Harrigan 
Centennial Hall. 
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Health Needs and Human Services Commission Minutes 
Wednesday, September 18, 2024 12:00 p.m. 

Harrigan Centennial Hall 

 
Commission Members: 

Crystal Duncan, Annette Evans, Amanda Roberts 
 Lawrence “Woody”  Widmark,  Paul Bahna, Michelle Kavouras 

JJ Carlson (Assembly Liaison) 

I. CALL TO ORDER 
Chair Duncan called the meeting to order at 12:16 p.m. 
 

II. ROLL CALL 
Commissioners Present: Crystal Duncan, Annette Evans (via zoom) ,  Michelle Kavouras 
(via zoom),  and Paul Bahna (via zoom) 
Commissioners Absent: Woody Widmark, and Amanda Roberts 
Assembly Liaison: JJ Carlson 
Staff Present: Jess Earnshaw, Deputy Clerk 

III. CORRESPONDENCE /AGENDA CHANGES 

IV. PERSONS TO BE HEARD (not to exceed 3 minutes) 

None. 

V. APPROVAL OF MINUTES 
A. August 21, 2024 minutes  
 

Kavouras  move to approve the minutes of August 21 , 2024. Motion passed 4-0 by a roll 
call vote. 
Yes – Duncan, Evans, Kavouras, and Bahna 

VI. REPORTS 
Chair –Duncan reminded the Commission to recruit for the vacant seat. 
Commissioners – None. 
City Staff – None. 

       Assembly Liaison – Carlson thanked the Commission for their work on the HNHS 2024 
goals. 

                    Other(s) – None. 
 

VII.     UNFINISHED BUSINESS 
B. Working Group Updates 

Childcare Services 
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Evans noted that, despite internet connectivity issues, the meeting was productive, 
resulting in an outline for future actions. She mentioned that Chair Duncan planned to 
meet with Lou Shibler, the director of the Association for Education of the Young 
Child, to gather more insights into the process the City of Juneau undertook. Annette 
also highlighted the establishment of a therapeutic preschool program by Sitka 
Counseling, designed for children who struggle in traditional classroom settings.  
 
Community Transportation 
Bahna reported that he and Woody recently met with Gerry Hope, the manager of the 
Ride Program, to discuss improvements and the potential for extending services to 
weekends and later hours. However, they are currently waiting for Gerry's proposal 
due to internet connectivity issues. 
Additionally, Bahna mentioned the need for public transportation to the airport, 
suggesting the introduction of a shuttle service. He also proposed conducting a survey 
to collect community feedback on transportation needs, with a deadline set for the 
end of October. 
 
Elder Services 
Paul and his team, including Kavouras and Duncan, are leading the initiative to reach 
out to other cities for insights on services for seniors and older people. They have 
contacted Tamara from the Center for Community and Dana from the Pioneer Home, 
identifying a shortage of personnel and a need for mental health support. The team 
plans to spread the word to the community to invite more people to join these 
services.  
Kavouras, Bahna, and Evans discussed their efforts to reach out to different cities to 
understand how they support elders. Kavouras also discovered the 2024 SREC 
Summit, a southeast regional elder care committee, which she suggested could be 
beneficial to attend. Bahna suggested the idea of forming a commission on aging in 
Sitka to handle services for seniors,  Juneau. They also discussed the potential for the 
City to provide a space for nonprofits to offer services to elders.  

VIII. NEW BUSINESS 
               None. 

XI.      PERSONS TO BE HEARD (For items on or off the agenda, not  to exceed 3 minutes) 
     None. 

VIII.       ADJOURNMENT 
Chair Duncan moved to adjourn the meeting. Seeing no objections, the meeting 
adjourned at 1:00  p.m. 

 
 

Attest: 
Jess Earnshaw, Deputy Clerk 
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Community Solutions, Breakdown by Community 

Childcare Definition (CBJ Assembly Childcare Committee) 

 “Childcare: the care of children age 0-5 outside of their home in a setting that 
strongly supports the child’s learning and enables parents to go to work with peace of 
mind.”  

 

Sitka 

• April 26, 2022, City Assembly charged the Health Needs and Human Services 
Commission to work on solutions for Sitka. 

• Health Needs and Human Services plans to present Childcare Recommendations 
to CBS Assembly, January, 2025. 

Valdez 

• February 2023: City of Valdez established Child Care Crisis Task Force. 
• City of Valdez secured funds from thread’s Community INNOVATION Grant: 

$880,000. 
• With the Innovation Grant: CCCTF created a plan focused primarily on the logistics 

of creating an initial licensed child care facility in the community, suggesting that 
the City of Valdez take on a role as the facilitator of facility rather than directly 
owning and operating the child care facility. 

• January 23, 2024, CCCTF reported recommendations for addressing Valdez’s 
chronic child care shortage to the city. 

Valdez Vision of a Community-supported child care center is one that: 

o Provides high-quality care and early learning opportunities for children, 
contributing to increasing school readiness 

o Ensures employers in Valdez can attract and retain the workforce they need 
o Creates jobs and contributes to the community’s economic vitality 
o Preserves the City’s family-friendly status with the Coast Guard. 

Plan’s five priorities: 

o Sustainable Child Care Workforce Pipeline  
 Recruit and provide monetary support to train an initial cohort of early 

educators and work toward making Prince William Sound College into 
a training hub for the profession 



 Assess the minimum pay and benefits needed to retain a professional 
workforce 

o Site Selection 
 Select possible locations 
 Contract with an architect to assess timeline for financing and 

renovation of space 
o Management Structure and Licensing 

 Potentially a public-private partnership 
 Create a community support system to help navigate licensing 

process and gain access to other existing financial and professional 
development supports 

o Sustainable Funding 
 Create a Child Care Endowment to fund grant programs aimed at 

supporting the childcare and early childhood education sector and 
build community partnerships with local stakeholders to maintain 
funding 

 Establish a discretionary sales tax on alcohol, tobacco and/or 
marijuana to directly provide revenue to the fund in perpetuity. 

o Communications and Advocacy 
 Communication tools to connect families to quality care  
 advocate at the State and Federal levels for support of local child care 

efforts. 

Anchorage 

• 2023 Voters approved proposition dedicating all the municipality’s marijuana tax 
revenue to boost childcare access and early education programs, 

• Mayor and Assembly Created a local Task Force 
• Tax is expected to bring $5 million per year. 

o Money has been accumulating in the fun since January = a few million more 
for one-time spending projects in 2025 

• September 2024 Task Force proposed $8 million budget for spending the Anchorage 
Child Care and Early Education Fund in 2024 

Recommended Spending Breakdown: 

o $2 million to Subsidize cost of childcare for childcare workers and early 
education 

o $2.4 million to grants to existing licensed child care and early education 
organizations to help with operation costs.  



o Remaining set aside for board administration and tax collection. 
o Additional revenue from 2024 used for “innovative pilot projects” (strategic 

projects) 
o $500,000 as capital funding grants to support existing facilities in small-scale 

minor improvements 
o $200,000 start-up grants to new in-home child care facilities. 

Juneau 

• 2012 AEYC started investing in the child care work force, training early childhood 
providers, granting $ awards to participants as they completed steps along the 
training pathway. 

• November, 2018, CBJ  Assembly Child Care Committee was formed. 
• The Mayor assigns the Assembly Childcare Committee with it’s charge:  

April 2019, Committee Recommendations to Assembly: 

1. That the CBJ identify what, if any, public and school facilities may be used to 
provide child care. 

2. That the CBJ establish a revolving loan fund for use in business start-up and on-
going programs. 

3. That in FY20, the CBJ fund existing child care and early education programs. 
4. That the Best Starts model be funded with some structural changes to clearly 

delineate how the program would prioritize increasing capacity until child care 
demands are fulfilled (FY21). 

5. That with the FY21 budget proposal to the Assembly, the CBJ Administration 
present an implementation plan for Recommendation #4. 
 

• 2020 Cares Grant Fund: 
o AEYC distributed funds to Sitka, Ketchikan and Juneau for childcare support. 

• When Cares fund ran out, CBJ implemented line item for childcare into their budget. 
o AEYC handles the distribution to providers.  Providers fill out a form monthly, 

and then receive $ / child AND $ / staff. 
• Blue Shibler, SE AEYC Director will be here later in the Speaker Series to share more 

details on the progress and impact on Juneau’s childcare situation. 
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